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Project Summary  

Redevelopment of the Margaret Murray Washington School 

27 O Street, NW 
 

• Redevelopment of the M. M. Washington School into 80-90 units of affordable senior 
housing with 15,000 square feet of associated resident/community-use space.   

 

• The project is intended for and will be operated for persons age 55 or older, one of 
several categories of housing allowable under Federal and District law as “housing for 
older persons”.  The project will be an independent living facility, and generally at least 
at one member of any household must be at least 55 years of age.  The development team 
has not yet begun to build a waiting list for the project. 

 

• Security will be a prime concern for the redeveloped site.  The development team has met 
with local community groups, and adjacent property owners on O Street (including So 
Others Might Eat and Open Arms) to learn about neighborhood security concerns, and 
has retained a professional security consultant to develop an initial security plan for the 
site.  That security plan is attached to this Project Summary. 
 

• The development will provide off-street parking for residents and staff behind the 
building, accessed via an alley.  Loading and trash pickup will take place off-street, 
behind the building. 

 

• The project will be financed with 4% low-income housing tax credits, historic tax credits, 
and tax-exempt bonds issued through the DC Housing Finance Agency.  The 4% tax 
credits are readily available for the project, and do not require a competitive application 
process. 

 

• The development team is made up of 3 partners: Mt. Lebanon Community Development 
Corporation, a community based nonprofit located in the neighborhood; UrbanMatters 
Development Partners, a CBE development company affiliated with Washington 
Interfaith Network; and Mission First Development, a CBE affordable housing developer, 
who has developed similar projects nearby including the senior Golden Rule Plaza and 
multifamily Golden Rule Apartments. 

 

• The building will provide a mix of affordability: not less than 15% of the units will be set 
aside for seniors making < 30% of the Area Median Income; 80% of the units will be best 
aside for seniors making <60% of Area Median Income; and not more than 5% of the 
units will be set aside as market rate units. 

  

• The community space will serve the project’s residents, and also will be available for use 
by neighborhood groups. 

 

• The project will restore the historic façade of the eastern wing of the School, provide an 
attractive streetscape along O Street with a new courtyard cut into the gym building, and 
will provide handicap accessibility to the buildings.  Photos of the School are attached to 
this Project Summary. 
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• The project will comply with Enterprise Green Communities Criteria, which promotes 
healthy, energy efficient development. 

 

• The development team has executed a CBE utilization agreement memorializing the 35% 
required CBE participation in the project, with over $6.7 million projected to be awarded 
to CBE firms.  Two of the three project developers are CBEs; the third project developer 
is a not-for-profit, 501(c)3 corporation. 

 

• The development team has executed a First Source Agreement with the Department of 
Employment Services.   
 

• The project will go through a rezoning process.  The development team plans to begin the 
zoning process in late fall/early winter and hopes to begin construction in the second 
quarter of 2011.  Construction is expected to take 16 months.  Hamel Builders is the 
proposed contractor, who has extensive experience in the development of affordable 
housing in the District of Columbia, and its many associated requirements. 
 

 
 
Monthly rents will range from $595 to $900 for a one bedroom unit, and $744 to $1100 for a 2-
bedroom unit, depending on the household income. 

 

Income Limits - MM Washington  

    

  
1 person 

household 
2 person 

household  

30% AMI $21,750 $24,840 (15% of units) 

60% AMI $43,500 $49,680 (80% of units) 

    

Area Median Income (AMI) = $103,500 for a family of 4 
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Lennon  
   Security Corporation    
 

 

September 16, 2010 

 

 

 

Mission First HDC 

1330 New Hampshire Avenue, NW 

Suite 116 

Washington, D.C. 20036 

 

Re: Preliminary Security Report 

 27 O Street, NW, Washington, D.C. 

 

To Whom It May Concern: 

 

On Thursday, September 9, 2010, Patrick J. Lennon, Lennon Security Corporation met with 

Ms. Elizabeth Askew, Mission First Housing Development Corporation for an initial walk-

thru at the proposed Senior Housing Project located at 27 O Street, NW, Washington, D.C.  

 

The preliminary security report is intended to offer an overall summary of recommendations 

based on best practices for this site.  Lennon Security has engaged in several security 

consulting services in Washington, D.C., such as; sub-section 8 housing complexes and a 

senior care center.  Lennon Security understands and certainly appreciates the concerns and 

needs for good security/safety in the community.  In the past, Lennon Security has 

successfully worked with the Washington Metropolitan Police Department offering rational 

and realistic recommendations according to its level of threats and risks in the community.  It 

is important to point out that Lennon Security does not manufacture products; therefore, our 

recommendations can be relied upon for their objectivity. We believe that the best security is 

achieved when the community collaborates together to provide a safe environment for all. 

 

Company Information 

 

Lennon Security is a small business, veteran owned, security consulting firm headquartered 

in the Washington, D.C. metropolitan area.  The firm was formed with the goal of providing 

comprehensive security services with similar standards and methods utilized by the United 

States Secret Service (Secret Service). 

 

Patrick J. Lennon, founder and president of Lennon Security, has 39 years of in-depth 

security experiences, serving more than 21 of those years with the Secret Service as a 

security specialist where he planned, developed and implemented many comprehensive 

security programs.  After retiring from the Secret Service, he served six years as Director of 

Technical Security for Vance International, Inc., a large security consulting firm in the 

Washington, D.C. area, where he developed their security analysis program, and was 



ATTACHMENT TO M. M. WASHINGTON SCHOOL REDEVELOPMENT SUMMARY, OCTOBER 18, 2010 – 

NOVEMBER 9, 2010 CORRECTION 

Preliminary Security Report 2 Lennon Security Corporation 

responsible for providing other services such as technical surveillance countermeasures 

sweeps (detection of electronic bugs and telephone/fax/computer taps), and executive risk 

analyses for Fortune 500 companies. 

 

Mr. Lennon formed Lennon Security in November 1998, exhibiting a true sense of customer 

service and establishing a reputation for strict confidentially to its clients.  He has been 

interviewed on MSNBC and FOX NEWS on numerous occasions as a security expert and 

has authored articles discussing pre and post-construction design, equipment options and 

cost-effective protection. 

 

Methodology of Security Assessment 

 

Lennon Security will begin the security assessment by asking Mission First HDC 

representatives what are their thoughts and ideas regarding security for this project.  Based 

on that information, we have prepared the attached list of preliminary recommendations.  

After architectural plans have been developed, we will collect additional pertinent 

information relative to the proposed complex such as size of the campus, number of tenants 

and staff, a copy of building drawings, etc. 

 

For this project, Lennon Security plans to use the criteria listed below to evaluate the projects 

renovation: 

 
• Physical description of building • Parking control 

• Perimeter security • Key control, locking devices & 
containers 

• Building security • Utilities 

• Control of entry and movement • Policy and procedures  

• Intrusion detection (alarms) • Tenant & staff  identification 

• Electronic access control system • Visitor/contractor/vendor identification 

• Utilization of closed-circuit 

television 

• Barriers (fencing) 

• Exterior lighting 

• Communications 

 

• Security personnel services 

• Tenant & staff safety 

• Other security measures 

It’s important to note that by evaluating each of the items listed above and making rational 

and realistic security recommendations enhances a safer environment for tenants and staff 

while providing a positive reinforcement to the community that safety is Mission First 

HDC’s overall goal. 

 

Lennon has examined Metropolitan Police Department (MPD) crime statistics dated 2001 

thru 2009.  These statistics reflect official index crime totals as reported to the FBI’s Uniform 

Crime Reporting program. MPD has a total of 7 Patrol Services Areas (PSA) within 

Washington, D.C.  

 

The statistics list below indicating the Unit Block of O Street, which spans two PSA's (the 

3rd and the 5th), actually has fewer instances of crime compared to the other 5 PSA Districts:  
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Crime (2009) Average of 

5 PSA  Districts 

PSA -3
rd

 District PSA -5
th

 District 

Homicide 28.60   17  25 

Forcible Rape 30.00 21 19 

Robbery 799.60 840  484 

Aggravated Assault 659.00 443 469 

Burglary 739.20 463 452 

Larceny/Theft 3,602.40 3,848 1,860 

Stolen Auto 1,059.80 710  641 

 

Preliminary Recommendations 

 

After conducting the preliminary security assessment, reviewing building drawings, and 

discussions with Mission First HDC, Lennon Security has listed below a number of 

recommendations: 

 

Metropolitan Police Department Sub-Station 

• Recommend a Metropolitan Police sub-station on site.  Lennon Security plans to 

schedule meetings with both District Commanders in PSA Districts #3 & #5 to 

discuss the likelihood of locating an office at 27 O Street, NW.  Lennon Security has 

recommended a sub-station in another location in the Washington Metropolitan Area 

with success.  The benefits would be: physical presence in the community; an 

immediate police response; community/police liaison; and a positive deterrent to 

crime in the community. 

   

Liaison with Metropolitan Police Department 

• Establish a substantial relationship with PSA Districts #3 & #5.  It is important to the 

community to establish an ongoing relationship with law enforcement officers whose 

responsibilities include the investigations of vandalism, threat and crime prevention.  

Such a relationship, established with cooperation of local police officials, helps to 

maintain a high priority to the community and tenants regarding such incidents.   

Regular reporting from the community along with   tenants & property management 

at the 27 O Street building would facilitate investigations by providing additional 

information and establishing crime patterns.  Lennon Security recommends that a 

“Neighborhood Watch Program” be set-up with MPD.  An active Neighborhood 

Watch Program promotes pro-active cooperative between MPD and residents, and 

have been shown to prevent and reduce crime. 

 

Electronic Access Control System 

• Install electronic access control card readers at pedestrian and vehicular entrances. 
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Closed-circuit Television Cameras 

• Install a closed-circuit television surveillance camera system on perimeter and interior 

locations.  The cameras should be recorded on a digital video recorder (DVR) and 

controlled and monitored at the property management office. The closed-circuit  

surveillance cameras not only creates a deterrent to criminal activity, but also 

provides an invaluable investigatory tool in researching questionable or illegal 

activity in an area covered by a camera.  

 

Intrusion Detection System (Alarms) 

• Install exterior and interior alarm devices throughout the complex. 

 

Perimeter Fencing 

• Install fencing along the portions of the perimeter, i.e. the parking lot and courtyards. 

 

Exterior Lighting 

• Install security lighting along portions of the perimeter and individual courtyards. 

 

Security Awareness Training 

• Develop a security awareness program for all tenants and staff.  Security awareness 

program typically must address the following topics: 

o Why tenants requires protection strategies 

o What actions are required for the protection of specific assets 

o How tenants can report violations 

o What tenants security responsibilities are 

o How tenants can meet those responsibilities 

o How tenants can identify indicators of risk or danger and how they should 

react  

  

 In addition, the program should address how victims are selected, how certain 

 crimes are typically committed, and how people can protect them selves by either 

 preventing the incident in the first place or having a well thought out response 

 plan. The training could be provided under the “Neighborhood Watch Program”.  

 Lennon Security can coordinate these efforts with MPD. 
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